
Chief Executive Officer

Infrastructure

Finance and 
Trusts Manager

HR, Volunteers
 & Quality 
Manager 

Support Services 
Assistant 

.5 FTE

Youth Worker 
and volunteer 
Coordinator 

.5 FTE

IT Manager

Fundraiser 

Vacancy  

.6 FTE

Marketing and 
Comms Manager

.8 FTE

Adult Carer Services

Service Manager

Team A

Surrey Heath & 
Farnham/Guildford 

& Waverley/East

Team Manager: 
Carers Support 
Assistants

3.5 FTES

Team B

North West/
Surrey Downs 

Team Manager:  
Carers Support 
Assistants  

4.5 FTES

 

Hospital Carer
Support Team

Team Manager 

(.7 FTE)
HCSAs:

4 FTEs

Moving & Handling

Service Manager

Moving & 
Handling Advisors:

3.6 FTES

Surrey Young Carers

Service Manager

Team Manager:

Young Carers Support 
Coordinators 

4 FTES 

Team Manager:

Children and Young 
People Coordinators

3.9 FTEs

Central Hub Manager 

Carers Information Advisors: 
(telephone advise)

3.5 FTES

Administrators:

3.5 FTES
Moving & Handling  & 
Communications  
Coordinator 

.6 FTE

ACS Organisational Structure Chart 
Version date: July 2023

Central Support Hub 
(all services)

There is budget to recruit to 
additional resources to support IT 
and communications functions.
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